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AGENDA
ALEXANDRIA QUALITY OF LIFE COMMITTEE
FRIDAY, MAY 18,2018
9:00 A.M.

COUNCIL WORKROOM

Introductory Remarks — Mayor Allison Silberberg

Crime Issues and Trends, Terrorism Response, Drug and Nuisance Enforcement — Police Chief
Michael L. Brown

Update on First Street/North Columbus Street/Andrew Adkins/Inner City Issues, Parker Gray
Roundtable Meetings, and Lenox Place - Rose Boyd, ARHA, Police Chief Michael L. Brown, and
ARHA Executive Director Keith Pettigrew

Update on the City’s Coordinated Effort to Address Gang Issues in Alexandria — Captain Gregg
Ladislaw and Court Services Unit Percy White

Update from the Court Services Unit — Mike Mackey
Report from the Sheriff — Deputy Sheriff Tim Gleeson

Report from the Commonwealth’s Attorney — David Lord, Senior Assistant Commonwealth’s
Attorney

Alexandria Reentry Council Update — Alfreda Shinns, Deputy Chief Probation and Parole Officer

Update from Alexandria Health Department - Dr. Stephen Haering, Director, Alexandria Health
Department

Report on Nuisance and Property Maintenance Issues and Trends in Target Areas — Philip Pugh,
Property Maintenance Division Chief, Department of Code Administration

Call.Click.Connect. Report - Status for T&ES Requests — Mary T. Martin, Division Chief of
Public Works Services, Department of Transportation & Environmental Services

Update from the Department of Community and Human Service — Kate Garvey, Director

Update from Alexandria City Public Schools — Dr. Julie Crawford, Chief of Student Services,
Alternative Programs & Equity, ACPS

Other




The next meeting is scheduled for Friday, September 18, 2018. The Alexandria Quality of Life
Committee meets every two months in the workroom, except during the summer.
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CRIME AND QUALITY OF LIFE

May 18, 2018

Chief of Police Michael L. Brown

CITY OF ALEXANDRIA OVERVIEW

As of 04/30/2018
Part | Crime Citywide

|Crime 2017 2018 Change %Change
|Homicide 0 1 1 N/C
[Rape 5 4 1 -20.0%
[Robbery 31 22 9 29.0%
Aggravated Assault 32 49 17 53.1%
[Burglary 52 40 -12 -23.1%
|Larceny 643 605 38 5.9%
[Motor Vehicle Theft 51 38 13 -25.5%
Total 814 759 -55 -6.8%

Notes: Part 1 Crimes Citywide have decreased by 6.8% Year-to-Date when comparing 2017 to 2018. However, during
the first four (4) months of 2018, the City of Alexandria had its first Homicide and Aggravated Assaults
have experienced a 53.1% increase when compared to 2017.

Part Il Crime Citywide

Part Il Crime 2017 2018 Change | % Change
Nuisance 989 805 -184 -18.6%
Destruction/Vandalism 312 207 -105 -22.7%
Drug/Narcotic Offenses 294 255 -39 -13.3%
Disorderly Conduct 24 30 6 25.0%
Driving Under the Influence 126 98 -28 -22.2%
Drunkenness 120 141 21 17.5%
Gambling Offenses 0 0 0 N/C
Prostitution 5 7 2 40.0%
Liguor Law Violation 108 67 -41 -38.0%
Simple Assault 423 438 15 3.6%
Fraud/Forgery/Embezzlement 127 117 -10 -7.9%
Weapon Violations 36 22 -14 -38.9%
All Other Offenses 1571 1728 157 10.0%
Total 3146 3110 -36 -1.1%

Notes: Overall, Part Il Crimes decreased slightly Citywide when comparing YTD 2017 to YTD 2018. and
those crimes classified as Nuisance Crimes decreased by 18.6%.

Prepared by APD Crime Analysis Section
Data contained in this report is from the Alexandria Police Department’s Records Management System (RMS). 2017/2018 data is still raw and has not been verified
Please do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Police Department’s Office of the Chief of Police
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SECTOR ONE (OLD TOWN) OVERVIEW

Part | Crime Sector One

Crime 2017 2018 Change %Change
Homicide 0 0 0 N/C
Rape 1 1 0 0.0%
Robbery 9 5 -4 -44.4%
Aggravated Assault 7 11 4 57.1%
Burglary 8 12 4 50.0%
Larceny 144 174 30 20.8%
Motor Vehicle Theft 9 8 -1 -11.1%
Total 178 211 33 18.5%

Notes: When comparing YTD 2017 to YTD 2018, Sector | saw an overall increase in Part 1 Crimes by 18.5%.
Note that when comparing values below 20, the percent change can be greatly influenced by small count differences.

Part Il Crime Sector One

Part Il Crime 2017 2018 Change | % Change |
Nuisance 279 251 -28 -10.0%
Destruction/Vandalism 61 51 -10 -16.4%
Drug/Narcotic Offenses 102 77 -25 -24.5%
Disorderly Conduct 6 12 6 100.0%
Driving Under the Influence 39 31 -8 -20.5%
Drunkenness 46 57 11 23.9%
Gambling Offenses 0 0 0 N/C
Prostitution 0 0 0 N/C
Liquor Law Violation 25 23 -2 -8.0%
Simple Assault 78 102 24 30.8%
Fraud/Forgery/Embezzlement 26 29 3 11.5%
Weapon Violations 12 6 -6 -50.0%
All Other Offenses 405 605 200 49.4%
Total 800 993 193 24.1%

Notes: Part Il Crimes experienced a 24.1% increase overall in Sector |; however, Nuisance Crimes overall expe-
rienced a 10.0% decrease during the same time frame.

Prepared by APD Crime Analysis Section
Data contained in this report is from the Alexandria Police Department’s Records Management System (RMS). 2017/2018 data is still raw and has not been verified.
Please do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Police Department’s Office of the Chief of Police
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SECTOR TWO (DEL RAY) OVERVIEW

[ Potice Sector Boundaries
[_1Posoa Beat Boundaries

Part | Crime Sector Two

Crime 2017 2018 Change | %Change
Homicide 0 0 0 N/C
Rape 1 1 0 0.0%
Robbery 2 10 8 400.0%
Aggravated Assault 9 9 0 0.0%
Burglary 8 9 1 12.5%
Larceny 128 138 10 7.8%
Motor Vehicle Theft 11 6 -5 -45.5%
Total 159 173 14 8.8%

Notes: Sector 2 saw an increase in Robbery, Burglary, and Larceny offenses; a decrease in only Motor Vehicle
Thefts; and Homicide, Rape, and Aggravated Assaults remained constant when comparing YTD 2017 to YTD 2018.

Part Il Crime Sector Two

Part Il Crime 2017 2018 Change | % Change
Nuisance 172 165 -7 -4.1%
Destruction/Vandalism 41 37 -4 -9.8%
Drug/Narcotic Offenses 49 51 2 4.1%
Disorderly Conduct 4 7 3 75.0%
Driving Under the Influence 18 15 -3 -16.7%
Drunkenness 22 34 12 54.6%
Gambling Offenses 0 0 0 N/C
Prostitution 0 0 6] N/C
Liquor Law Violation 38 21 -17 -44.7%
Simple Assault 75 78 3 4.0%
Fraud/Forgery/Embezzlement 30 32 2 6.7%
Weapon Violations 1 5 4 400.0%
All Other Offenses 231 300 69 29.9%
Total 509 580 71 14.0%

Notes: When comparing YTD values for 2017 to 2018, Sector 2 experienced an overall increase in Part |l Crimes
of 14.0%:; however, there was a 4.1% decrease in those crimes that are considered to be Nuisance Crimes.

Prepared by APD Crime Analysis Section
Data contained in this report is from the Alexandria Police Department’s Records Management System (RMS). 2017/2018 data is still raw and has not been verified.
Please do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Police Department’s Office of the Chief of Police
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SECTOR THREE (WEST END) OVERVIEW

Part | Crime Sector Three

[crime 2017 2018 Change %Change
Homicide 0 1 1; N/C
Rape 3 2 -1 -33.3%
Robbery 18 7 -11 -61.1%
Aggravated Assault 15 29 14 93.3%
Burglary 33 19 -14 -42.4%
Larceny 346 291 -55 -15.9%
Motor Vehicle Theft 28 24 -4 -14.3%
Total 443 373 -70 -15.8%

Notes: The first Homicide in 2018 happened in Sector 3. Aggravated Assaults have increase by 93.3% from
YTD 2017 to YTD 2018. Overall though, Part 1 Crimes in Sector 3 were down by 15.8%.

Part Il Crime Sector Three

Part Il Crime 2017 2018 Change | % Change
Nuisance 485 376 -109 -22.5%
Destruction/Vandalism 197 119 -78 -39.6%
Drug/Narcotic Offenses 133 115 -18 -13.5%
Disorderly Conduct 13 11 -2 -15.4%
Driving Under the Influence 56 51 -5 -8.9%
Drunkenness 45 50 5 11.1%
Gambling Offenses 0 0 0 N/C
Prostitution 5 7 2 40.0%
Liquor Law Violation 36 23 -13 -36.1%
Simple Assault 255 258 3 1.2%
Fraud/Forgery/Embezzlement 63 56 -7 -11.1%
Weapon Violations 22 11 -11 -50.0%
All Other Offenses 837 301 -36 -4.3%
Total 1662 1502 -160 -9.6%

Notes: The only Part Il Crimes to see an increase when comparing YTD 2017 to YTD 2018 in Sector 3 were Drunkenness
(11.1%), Prostitution (40.0%) and Simple Assaults {(1.2%); however, overall Part Il Crimes were down 9.6%.

Prepared by APD Crime Analysis Section
Data contained in this report is from the Alexandria Police Department’s Records Management System (RMS). 2017/2018 data is still raw and has not been verified.
Please do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Police Department’s Office of the Chief of Police
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COMMUNITY POLICING / ENGAGEMENT

Neighborhood Crime Information

e The James Bland area had a total of 154 Calls For Service (CFS) with 39 of them resulting in an Incident
Report. There were four (4) of each: Larceny, Disorderly Conduct, and Police Information. 35.9% (14
Reportable Calls) were in the 800-900 Blk of N Patrick St.

e In the Hopkins-Tancil neighborhood, there were 36 CFS with seven (7) of them being reportable
offenses. Three (42.9%) of the reports were for Domestic Violence. There were two (2) reportable
calls in each of the following street segments: 300 Blk of Tancil, Hopkins Ct, and Oronoco St.

e The Inner City area had a total of 301 Calls For Service, of which 38 were for reportable offenses.
Crashes w/ Property Damage were 13.2% of the 38, and 7.9% of the 38 were for Assist Fire/Medics,
Larceny, and Trouble Unknown (3 each). Four (4—10.5%) of the 38 were in the 400 Blk of N Henry St.

e Inthe Arlandria neighborhood, there has been 162 CFS since 01/01/2018; 50 of these were for
reportable offenses. The top offenses within those 50 were Domestic Violence (7), Assault Simple (6),
Disorderly Conduct (5) and Larceny (5). Twenty-seven (27) were from the 3800-4100 Blk of Mount
Vernon Ave,

o The Andrew Adkins area had 46 CFS with 20 of them resulting in reportable offenses; four (4) were
Larcenies, three (3) were Domestic Violence, and there were two (2) of each Trespassing, Simple
Assault, and Police Information. Forty-Five percent (45%) were from the 1200 Blk of Wythe St.

e Inthe Chatham Square neighborhood, there were a total of 34 Calls For Service; only five (5) were for
reportable offenses. There were two (2) Simple Assaults, one 911 Hangup, one Drug Complaint and
one forgery (bad checks). Three (3) were in the 400 Blk of Euille St and two (2) in the 400 Blk of Cook
St.

Recent or Upcoming Community Engagement Events

May 2 — Ewald Park Community BBQ from 1800-1930hrs

May 4™ — Nationals vs Phillies Baseball game

May 7™ — S. Whiting (The Fields) Community BBQ from 1800-1930hrs

May 9" — 375 S. Reynolds Community BBQ from 1800-1930hrs

May 11" — Titan Takeover - Chinquapin Park Rec Center from 1900-2200hrs

May 14" — CODE LE appreciation BBQ at Headquarters (SRS Roll Call room) from 1500-1800hrs
May 21% — William Ramsey/John Adams Community BBQ from 1800-1930hrs

May 23" — Casa Chirilagua Community BBQ from 1800-1930hrs

Department Citation Statistics

Citation Type January February March April YTD
Speeding 626 580 542 552 2300
All Other 1340 1155 1035 1269 4799
Total 1966 1735 1577 1821 7099

Prepared by APD Crime Analysis Section
Data contained in this report is from the Alexandria Police Department’s Records Management System (RMS). 2017/2018 data is still raw and has not been verified
Please do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Police Department’s Office of the Chief of Police



Department of Juvenile Justice

Statewide FY2017 Data Resource Guide and additional information.

Intake Cases Statewide
2014 43,796 to 2017 39,175 - down 11%

New Probation Cases Statewide
2014 4799 to 2017 3,222 - down 33%

Active Probation Average Daily Population
2014 - 4990 to 2017 3177 — down 36%

Detainments statewide
2014 10,032 to 2017 7677 — down 25%

Commitments Statewide
2014- 393 to 2017 — 359 down 9%

FY2017 - statewide — most common felony delinquent offense — Larceny
FY2017 - statewide — most common misdemeanor offense - Assault
FY 2017 —locally — Intake Complaints - 620 (juvenile)/1181 (DR). 22% Felony. 40% Misdemeanor. 26% CHINS, 13% Other (TDOs, technical violations, traffic).

Locally:
Juvenile Intake Cases 2014 (599), 2015 (695), 2016 (522), 2017 (507). Forecast 570 for FY2018.

What are the results?

2016 Re-arrest rate (probation releases) — 34% statewide/26% Alexandria
2015 Re-conviction (probation releases) — 25% statewide/18% Alexandria

Local - Average Daily Population on Probation: July 2013 - 168. April 2018 - 65. 65% of youth placed on probation scored moderate to high risk on the risk
assessment.

What is different?

Continued focus on prevention and intervention programs before delinquency (mentoring, gang IPE program)

Detention Assessment Instrument

Use of diversion — statistics show 80% success

Evidence-based treatment — Effective Practices in Community Supervision - match services with risk — intensive probation efforts on highest risk.
Family engagement and continued cross-system, inter-agency collaborations



City of Alexandria, Virginia

Sheriff's Office
MEMORANDAM
DATE: MAY 17, 2018
TO: DANA LAWHORNE, SHERIFF, CITY OF ALEXANDRIA
FROM: MARYBETH PLASKUS, LIEUTENANT, FACILITY SERVICES

SUBJECT: QUALITY OF LIFE STATISTICS FOR MARCH & APRIL 2018

During the months of March and April the Inmate Work Detail Program performed
community service projects. The crews also provided assistance to other city agencies
and responded to specific requests. Those projects are included in this report as well.
Normally, there are two work detail crews with up to four or five participants per crew.
That number can fluctuate throughout the months due to limited qualified participants.
During this reporting period, there was an average of 4 inmates participating on the
program.

LITTER/LEAVES PATROL:

» Public Safety Center: 10 bags

o City Areas: King St/Braddock Trail
Arlandria Area
Van Dorn

Mt. Vernon Avenue
Hume Spring Park
Breckenridge Cemetery
Beatley Library

Holmes Run Parkway

Other completed Special Projects and Request:

» Cutting grass and landscaping the jail

¢ Snow removal and ice treatment at the jail

s Moving furniture from jail offices to storage

« Barricades (drop off and pickup) for G.W. Parkway 10 Mile Race and St. Patrick’s
Day Parade.
Cleaned Records and moving cubicle furniture from the Records area in the jail
¢ Removed the carpet from the Records area
e Cleaning public visitation areas inside the jail



Painting and waxing floors at courthouse

Waxed the floors throughout the jail

Cut brush from fenced areas on outer perimeter of the jail

Painted the Dental Office in the jail

Cleaned and waxed gymnasium floors for Sheriff's Office Employee Awards
Moved files for City Archives from Courthouse

Removed trash from the outer perimeter of the jall

* * & ¢ @ = @

HOURS AND SAVINGS

During March and April the number of hours completed by the Inmate Work Detail
(excluding Recreation) totaled 254 hours. The total funds saved in City wages for this
time period was $7,620 based on the hourly rate of $30.00.

The number of hours completed by the Inmate Work Detail for Recreation was 129
hours, representing a savings of $7,740. This is based on an hourly rate of $60.00.
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GANG INTELLIGENCE

Screenings of Jail Intakes

QOL March-April 2018

921

Gang Members Identified

32

Affiliation of Gang Members Identified
currently housed in the ADC.

Bloods-9 / Crips-4 / MS-13-19 / South
Side Locos-1/ Park Terrace-1 /900
Block MOB-3 / Latin Homies-3 / Los

(43) Total Cachiros-1/ 18™ Street-1 / 33 Mob-1
WARRANTS
Warrants Served 104
Arrests 77
LEGAL PROCESS SERVICE
Civil Papers Served 2965

PROTECTIVE ORDERS
Protective Orders Served 202
AVERAGE DAILY POPULATION 400
Local & State Prisoners 248
Federal Prisoners 152
MODIFIED WORK RELEASE
Community Service Hours in the City 400
" Cost Savings to the City 7300
Year to Date Service Hours 616

Year to Date Cost Savings

-20884




Quality of Life Meeting

Department of Code Administration
Maintenance Code Division
May 18, 2018

Focus Areas Inspection Activities
March 10, 2018 - May 11, 2018

Hume Springs
Reporting Period 2017 2018 Change
Violations Cited 12 43 +31
Inoperable Vehicles 0 1 +1
Trash 17 152 +135
Weeds 11 40 +29
Unfit Housing 0 0 0
Rodents 1 1 0
Hoarding 0 0 0
Property Maintenance 13 49 +36
Stop Work Orders 2 0 -2
Arlandria
Reporting Period 2017 2018 Change
Violations Cited 5 44 39
Inoperable Vehicles 0 1 +1
Trash 9 4 -5
Weeds 22 12 -10
Unfit Housing 0 0 0
Rodents 0 14 +14
Hoarding 0 2 +2
Property Maintenance 18 11 -7
Stop Work Orders 2 0 -2
Lynhaven
Reporting Period 2017 2018 Change
Violations Cited 0 22 +22
inoperable Vehicles 2 27 +25
Trash 12 15 +3
Weeds 14 56 +42
Unfit Housing 0 0 0
Rodents 4 0 -4
Hoarding 0 3 +3
Property Maintenance 12 22 +10
Stop Work Orders 3 0 -3

“One Team, One City — Our City”




Quality of Life Meeting

Department of Code Administration
Maintenance Code Division
May 18, 2018

FOCUS AREA INSPECTIONS
Arlandri - Hume Springs - Lynhaven
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Focus Areas Summary

Trending: Residential spring cleaning, Inoperable vehicle compliance, bulk trash on
multi-family collection areas. violation notices issued increased compared to 2017.

e Presidential Greens- Increased trash service and bulk pick up 4 x per week.

e Chirilagua Coop painting common areas, replacing defective door hardware,
enhanced maintenance in common area exterior

e Tiger Market staff cleans store front twice per shift.

e Mom’s Organic/ PetValu and ABC checked daily for trash compliance.

e Civil penalties were issued for Inoperable vehicles on private property.

e Five inoperable vehicles removed residents through voluntary compliance.

e Hume Springs alley clean-up by inmate work program completed in March.

e Staff attended the Hume Springs quarterly civic meeting April 23, 2018

“One Team, One City — Our City”



Transportation Environmental Service
Operations Activity Report

T&ES Operations Executive Dashboard (FYIB Q3 January, February, March )

Service Requests (FY18 Q3 .Ianu ELY) February, Viarch)

i Traffic Operatlon Division (TOD)
January February March January  February March
Potholes 82 170 161 Parking Meter Problem 70 75 39
'sidewalk Repairs 15 18 26 Missing/Damaged/Faded Traffic Signs 10 13 41
Street Repair 17 BT 18 Flashing Traffic Signal ) 14 14 36
Bus Shelter Cleaning/Repair 1 - 2 | | Traffic Sign Removal 2 2 Na:
Sewer Backup ) 7 8 8 llluminated Street Sign 3 3 -
Manholes 13 21 8 Signal Malfunction 4 4 9
Wdrants Damagedy/Leaking/Not Working 22 5 7 Bulb Out 9 13 14 |
Illegal Dumping - 3 - 6 . 5 Hit/Down/Leaning Traffic Sién 6 8 31
Cleaning Complaint 20 19 30 Pavement Markings (Faded) 1 - 2
Cleaning & Sweeping 4 3 3 Pavement Markings (New) - 1 7
|Street Can Complaints 7 4 9 School Zone Flashers - - 1
Operations Top 10 Service Requests (FY18 Q3)
January February March
Damage Refuse Container 87 99 j 70 = Potholes (392)
Yard Waste Pickup (Bulky) 30 ) 17 78 » Damaged Container (238)
Metal Pickup 4 42 48 « Missing Refuse Container {225)
Eecvcling Container Exchange/Addition ) - 42 25 16 ‘ General Internal Collection Issues (215)
Missing Reprse_ Con_taingr 70 119 54 = Mew Resident - Refuse Container (174)
Missed Collection Refuse Container 69 29 43 « Parking Meter Prablem (169)
|New Resident Refuse Container 33 113 66 » Missed Refuse Collection (127)
Missing Recycling Container 20 ) 16 15 » Yard Waste Pickup (125)
New Resident Recycling Container 23 24 23 . » Metal Pickup (117)
Missed Collection (Yard Waste Pickup) 56 15 31 . + Mulch Delivery (115)
Missed Collection Recycling Container 63 35 15

*FY18 Q3 Operations Top Service Requests Prior Years Comparison
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Transportation Environmental Service
Operations Activity Report

Potholes filled by Month

2017 2018
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| 1,016
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Average # of days to complete
Pothole Service Requests by Month
| 2017 2018
| 27.43
’ 1453 1%.80
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Sewer Maintenance by Month
| 2017 | 2018
| 0,828 | 11,5
& 10K !
5 | 8784 |
£ | |
; 5K ! 4,203 | 6,627
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T&ES Operations
Service Requests by Category
2016 2017 2018*
COLLECTIONS 6,4 7,603
STREET MAINTENANCE
RECYCLING

STREET CLEANING

TRAFFIC OPERATIONS

PARKING METERS

RIGHT OF WAY

SEWERS

INTERNAL REFUSE COLLECTIONS
HYDRANTS

*Service requests for 2018 from 1/1/2018 to 3/30/2018




